SPECIAL MEETING OF THE
SAN JUAN ISLAND LIBRARY DISTRICT BOARD OF TRUSTEES
For the Purpose of a Building Project Discussion
Hybrid Attendance —in person in the Library Meeting Room and by Zoom

Tuesday, October 27, 2026, at 1:00 pm

BOARD MEETING - The public may attend in person. Electronic attendance is also available
via Zoom. Information to join the meeting will be posted on the morning of the meeting at
www.sjlib.org

AGENDA
1) Call to Order
2) Visitors
3) Adoption/Amendments to Agenda
4) Old Business

a) Recap of September 30" Special Meeting Information (Laurie)

5) New Business
a) Ramifications of Pursuing Designs 1 or 2 in Terms of Other Uses (John)
b) SJICF — Updated Fundraising Plan (Amy, Victoria)
c) Discuss Project Scope, Size, Schedule, and Fundraising Goals (John, All)
d) The Case for Support (Victoria)
e) Owner’s Rep/Project Manager — Next Steps (Laurie)

6) Adjournment



