
February 10th, 2026 

SAN JUAN ISLAND LIBRARY DISTRICT BOARD OF TRUSTEES 
Hybrid Attendance—in person in the Library’s Meeting Room and by Zoom 

(access information provided at www.sjlib.org) 
February 10th, 2026 

1) Call to Order: President John Aschoff called the meeting to order at 3:01 pm.

Members Present: Boyd Pratt, Karen Vedder, Barbara Sharp, John Aschoff 

Staff Present: Laurie Orton, Anthony Morris, Heather Dima, Kasey Rasmussen 

FOL Present: none 

2) Visitors: Stephanie Ingram and Sharon Khosla (Fivedot)

3) Public Access: none

4) Agenda Approval:

Items 9 c) Project Planning Updates and 9 d) Road Map for New Library were 
combined. 

MSC   Boyd Pratt moved and Barbara Sharp seconded to accept the agenda as 
amended. Carried. 

5) Minutes

a) Approval of Board Minutes of January 13th, 2026 Regular Meeting:

MSC   Karen Vedder moved and Barbara Sharp seconded to approve the
minutes of the January 13th, 2026 regular meeting as submitted. Carried.

b) Approval of Board Minutes of January 22nd, 2026 Special Meeting:

MSC   Boyd Pratt moved and Barbara Sharp seconded to approve the minutes of
the January 22nd, 2026 special meeting as submitted. Carried.

6) Friends of the Library (FOL)

Delegate to next FOL meeting: Boyd Pratt, Tuesday, March 3rd, 2026, 3:30 to 5:30 pm, 
in the Library Meeting Room.  

In the absence of an FOL Director, there was no FOL report. 

7) Approval of Bills

The consent agenda included the following: 
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Bills dated January 12, 2026 in the amount of $30,672.78. 

Bills dated January 12, 2026 in the amount of $5,292.62. 

Bills dated January 26, 2026 in the amount of $36,226.67. 

Bills dated January 26, 2026 in the amount of $10,526.83. 

MSC   Karen Vedder moved and Boyd Pratt seconded to accept the Consent 
Agenda for Expense Claims Transmittals as submitted. Carried. 

8) Payroll

MSC   Barbara Sharp moved and Karen Vedder seconded to affirm the January 
2026 Payroll dated January 26th, 2026 in the amount of $138,128.12. Carried. 

9) Old Business

a) Open House Materials
o Discussion was held with Stephanie and Sharon about plans,

expectations, and roles for the open house on February 12th, 2026.

b) Steering Committee
o The steering committee met and discussed plans for the open house.
o Discussion was held in the steering committee meeting about the

possibility and timing of requesting proposals for uses of north portion of
the 660 Spring St. property.

o Beth Helstien is working on a list of organizations and other community
contacts to connect with for feedback on the conceptual designs.

o Board members discussed how to gather the feedback that steering
committee members receive in their outreach efforts.

c) Project Planning Updates / Road Map for New Library
o Discussion was held on the new building project road map document,

which organizes tasks, target and decision dates, and assignments for
different members of the design team.

o Discussion was held on the steps to producing hard cost estimates,
including engaging Allied8 to produce a basic architectural design and
engaging a contractor and construction cost estimator to work off of that
architectural design. The board agreed that cost estimates should be
requested from Allied8, a general contractor after an RFQ process, and
OCMI.
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o Laurie presented Amy Saxe-Eyler at the San Juan Island Community
Foundation with our estimated preconstruction costs for 2026. Discussion
was held on those costs. Amy reported that the SJICF is working on a
comprehensive fundraising plan for the new building project.

10) Reports

Director Report (Laurie Orton) 
Laurie’s written report was noted. Laurie also reported on the following: 

o Laurie noted that the LGIP rate of return is still trending downward.
o Laurie reported that Congress has passed additional funding for the IMLS

for 2026.
o Laurie shared a patron’s comment that the library is doing great work as

the “center of our island culture.”

Assistant Director/Adult Services Manager Report (Anthony Morris) 
Anthony’s written report was noted.  

Youth Services Manager Report (Melina Lagios) 
Melina’s written report was noted.  

IT Administrator Report (Floyd Bourne) 
Floyd’s written report was noted. 

Financial Report (Heather Dima) 
Heather’s written report was noted. 

o Laurie noted that there was an offsetting error in the budget for operating
cash payables which will be corrected in the 2026 budget amendments.

Break at 4:26 pm. Meeting resumed at 4:32 pm. 

11) Executive Session: RCW 42.30.110(1)(g) –To evaluate the qualifications of an
applicant for public employment or to review the performance of a public
employee.

An executive session was called at 4:33 pm, and expected to last 27 minutes, 
ending at 5:00 pm. The executive session was closed at 4:53 pm.  

No action was taken in executive session. 

MSC   Karen Vedder moved and Barbara Sharp seconded that the Board of 
Trustees acknowledge the excellent job Laurie Orton has done in 2025 and 
award her a 1% pay raise in accordance with her contract. Carried. 

13) Adjournment
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MSC   Barbara Sharp moved and Karen Vedder seconded to adjourn the meeting at 
4:54 pm. Carried. 

Respectfully submitted: _________________________________________ 
Board Secretary 

Approved: _________________________________________ 
Board President  
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