San Juan Island Library Building and Services Survey – 2015
The San Juan Island Library is at a crossroads.  The Library building, now over 40 years old, faces major maintenance, repair, and replacement costs in the immediate future.  It has now nearly reached the limits of its capacity to accommodate the needs of the district's population, which is expected to grow significantly in the next several decades.   Space limitations within the building severely restrict the Library's ability to provide quiet areas for reading or study and adequate space for community meeting and gathering, and even to expand its collections of materials – all of which are vital to the Library's functioning and service to the community into the future.  Expansion of the building or the parking lot is not possible, because of site and structural limitations.

The above introduction paragraph is highly leading and sets up the responses to align with a particular agenda. So it depends what you want this survey to be. If you truly want to ask the question of how people perceive the current facility and services and whether there is support for a new library then you need to keep your introduction and questions as neutral as possible. The “2 Options” question at the end gets to the essence. If, for example, the leading intro and questions results in responses that tend to show more dissatisfaction and more favor for a new building among respondents (who are more likely to be people who use the library as shown in your first survey) and the board moves forward on that assumption then you may find the general public who would be voting on a bond issue has a different opinion. A neutrally worded survey may be less useful as a marketing tool, but it will give you a much better idea of where public perceptions and funding support really stand and reduce the possibility of criticism of the survey.
The Library's Board of Trustees has needs to make some decisions about the future of the Library, and we'd like your help.  The survey below addresses factors that must be considered in determining the future direction of the Library over the next several decades.  Your answers to the questions in this survey will be very useful as the Library board considers its options for the future. Please note this survey is for individuals age 18 years and older. (more about this under your age demographic question)
1.  How often do you: We added some clarification to the online question because we weren’t sure whether you were asking about online services accessible from anywhere or about the use of computers and WiFi that are specifically available at the library building. You indicated it was the online services, however, you should be able to get good metrics from your website about online usage. Since this survey is focused on the facility, it might be more useful to ask about actual computer and WiFi usage, but since that is included in Q#2 you may want to just delete Q#1.B.
A. Visit the Library?



B. Use online services available through the Library website?
Daily





Daily



One or more times per week


One or more times per week




One or more times per month


One or more times per month

Every 2-3 months



Every 2-3 months

A few times a year



A few times a year

Never                                                                           Never

2.  What do you usually do when you come to the Library?  Choose all that apply: Is the ordering logical; does it need to be structured by a view of priority ? Or…? Order is fine. If you have the ability to rotate the order you could do that but probably not necessary for this question

Browse for and check out materials


Use a library-provided computer               

Use the free Wi-Fi

                 

 

Attend a program, a meeting, or a class


Bring a child to a program or to borrow materials


Read or study


Look for information or do research


Meet friends


Other (please specify)

The following two questions replace your Q#4 & 5, which have less utility. Placing these open-ended question before the satisfaction/dissatisfaction question allows you to get an unprompted response of what people most like or dislike about the current library

3. Thinking about the library, its services and the facility overall, what, if anything, do you most like about the current library? [open-ended question]

4. Thinking about the library, its services and the facility overall, what if anything, do you most dislike about the library? [open-ended question]
5.  Please rate your overall satisfaction with the San Juan Island Library facility and services:   Again…what about the order? In your previous survey Q#9 asked about 15 aspects of the Library facility. What specifically do you want to find out with this question that was not asked before? Do you have the ability to rotate answer options? We changed the wording of the question and answer options because it was leading and biased. Although these areas have been identified by the board as problems you will want to pose the question in a way that does not make that assumption on behalf of the respondent.


Very dissatisfied

Dissatisfied
Satisfied

Very satisfied
No opinion/Don’t know
Location /Convenience to town
Parking
Quiet space for reading and study

Space for meetings and programs

Availability of worktables and outlets

Comfortable seating for in-library reading

Location of computer workspace
Separation of children’s activities and offerings from adult-use spaces

Ease in locating materials

We deleted the following two questions and replaced them with Q3 & 4 above. Not sure of the utility of these questions. Although the board is focused on potential problems of the library, the previous survey showed very high levels of satisfaction. 

4.  What three words describe the San Juan Island Library today?

	
	
	


5.  What three words do you want to describe the San Juan Island Library of the future?

	
	
	


6.  If you could choose where to invest dollars in our library facilities and services in the future, how important to you are the following?    (Would it be better to have these items ranked?  Too many for ranking?)  Again in the previous survey you asked multiple questions that explored this area in depth (Q#3, #4, & #5) and got an overwhelmingly strong response to focus resources on collections/materials. And then questions #8 & 9 (in previous survey) asked first about services and then separately about the facility. In this question you are mixing services and facility and it addresses many of the same issues as the previous question (Q#5 in this survey). So, yes to gain additional utility from this question you would need to either have them RANK in order of importance or choose top limited priorities as you did previously – we would recommend choosing up to 4. Also, we again changed the wording to remove bias.






  Choose top four priorities [programmer limit to 4 selections total]
Quiet space for study and reading

Collection/ materials (books, audiobooks, DVDs, e-books)

Computers, technology capacity, and technology training
Online services / website (online catalogue, collections, resources)
Space to accommodate literary, cultural, and civic events
Space for small-group work, programs, or study

Support for literacy and reading activities and programs
Dedicated space for children's and youth activities and programming

Location /Convenience to town
Parking
We deleted the following two answer options as they are hypothetical and difficult to understand. Need to clarify what question you are really asking here and if this is the proper place for it.

Ability to expand the building, collections and services in the future

Lowest cost to district residents for repair, remodel or 
   building a new Library facility as first priority
You’re right, this is a difficult question. We tried working with the versions you had here with slight changes in the language to help clarify, but the questions were still leading and complex.  So we crossed them out and replaced with a simpler version. Another option would be to bifurcate the question, asking first about the options and then introducing the funding issue. This would allow you to get a feel for how much support there is for a new Library overall and THEN see what the impact of funding does to this support. It will give you a much clearer picture of whether people understand the need for a new library separate from how it will be funded. We recommend the bifurcated question.
7.  Which of the following options do you prefer, remembering that each comes with a price tag?  Please choose one only:
Based on the research and analysis conducted for the San Juan Island Library long range plan there are two different options for the future of the library. Which of the following options do you prefer? Please choose only one.


Continue to maintain the present Library building and property, with acceptance of need for major infrastructure and other upcoming repairs and replacements.  Result: Costs for major replacements and repairs will need to be paid for out of annual budgets. The Library will not be able to expand the size of the collection or provide additional services or usable spaces in the future.  Cost: Potentially a less expensive option. 


Build a new and larger Library.  Result: capacity to expand services, technology, the size of the collection, work and meeting spaces, and parking.  Cost: More expensive. The community would have to pass a bond issue. Additional funding would come from grants, major donor contributions, and other funding sources.

I’m very uncomfortable with the above as it seems too biased (as well as not well-stated), but it has been suggested that the following is equally or more so.  Input and suggestions would be very welcome. 
OPTION 1: Continue to Maintain the present Library building and property, with acceptance of need for major infrastructure and other upcoming repairs and replacements.  Result: Necessary repair and maintenance costs may take an increasingly share of the annual budget, possibly requiring a reduction in services and/or collections. The Library may not be able to offer additional resources, services or usable spaces in the future.  Funding: Library continues to receive operating revenue from the current property tax assessment, which is restricted by annual tax revenue increases of no more than 1%.

OPTION 2: Build a new and larger Library.  Result: Capacity to expand services, technology, meeting and work spaces, the size of the collection, and parking. Funding: The community would have to approve a bond issue. A community-approved bond issue would be required to fund land acquisition and construction. Additional funds would come from grants, major donor contributions, and other sources. Operating revenue from taxes would continue to increase at no more than 1% per year. The Library would continue to receive operating revenue from the current property tax assessment, which is restricted by annual tax revenue increases of no more than 1%.
OPTION 1: Maintain the present library building and property recognizing the need for repairs and replacements may limit the ability to expand or improve services or collections. Interior space and parking would be limited to what is currently available. Funding: Library continues to receive operating revenue from the current property tax assessment, which is limited to annual increases of 1%.

OR

OPTION 2: Build a new library at a different location with a larger building and more parking which would also allow an expansion of services, collections, parking and space in the building. Funding: A community-approved bond issue would be required to fund land acquisition and construction. Additional funds would come from grants, major donor contributions, and other sources. The Library would continue to receive operating revenue from the current property tax assessment, which is limited to annual increases of 1%.

In your view, which of these two options would you most likely support?
(  ) Option 1: Maintain present building

(  ) Option 2: Build a new library

Why do you feel this is the best option; please explain as fully as possible: [open-ended question]

BIFURCATED QUESTIONS OPTION
7. Based on the research and analysis conducted for the San Juan Island Library long range plan there are two different options for the future of the library. Which of the following options do you prefer? Please choose only one.

OPTION 1: Maintain the present library building and property recognizing the need for repairs and replacements may limit the ability to expand or improve services or collections. Interior space and parking would be limited to what is currently available.
OR

OPTION 2: Build a new library at a different location with a larger building and more parking which would also allow an expansion of services, collections, parking and space in the building.

In your view, which of these two options would you most likely support?
(  ) Option 1: Maintain present building

(  ) Option 2: Build a new library

Why do you feel this is the best option; please explain as fully as possible: [open-ended question]
8.  Of the two options listed in the previous question there would be a difference in the cost of funding, specifically:

OPTION 1: Maintain the present library building 

Funding: Library continues to receive operating revenue from the current property tax assessment, which is limited to annual increases of 1%.

.

OPTION 2: Build a new library 
Funding: A community-approved bond issue would be required to fund land acquisition and construction. Additional funds would come from grants, major donor contributions, and other sources. The Library would continue to receive operating revenue from the current property tax assessment, which is limited to annual increases of 1%.

Taking these funding costs into consideration, which of these two options would you most likely support?
(  ) Option 1: Maintain present building

(  ) Option 2: Build a new library

Regarding the age demographic, it’s up to you how much detail you need. We would recommend fewer age categories unless there is some specific reason you need to look at the data with more detail in regard to age. Also, we would change the age categories slightly. An 18 – 29 age group would align with those who have kids in elementary, 30 -44 with those who have kids in high school, 45 – 64 with those who’s kids are gone but still working and 65+ with retired. Just a note of caution, however, there are some code of ethics and legal considerations for interviewing children, especially under the age of 13 via online interviews. See excerpt from CASRO code of ethics below. See www.casro.org for more info. We recommend limiting this survey to ages 18+ (i.e. voting age). Because this is about a bond issue and capital campaign these are adult issues. For ages <18 years several age-appropriate focus groups would be more useful if you want to engage kids in the process and get their input on children/youth spaces and offerings.
D. Children, Young People, and Vulnerable Populations
Conducting research with children and young people includes the requirement for research organizations to protect their privacy and interests, as well as to respect and adhere to the wishes of their parents or guardians. This requirement becomes increasingly critical the younger the child and the more sensitive the subject matter. In addition, the laws governing interviewing children and the age at which children become young people and then adults varies from country to country and, sometimes within countries, from state to state. In the U.S., the Children’s Online Privacy Protection Act (COPPA) requires verifiable parental or the legal guardian’s consent for interviewing children below the age of 13 years. Consequently, prior to conducting a research project with children or young people, research organizations should (i) identify and comply with any applicable laws and (ii) consult with their legal counsel.
8.  Please tell us your age:





Or

Under 13         


Under 13

13-17



13-17
18-24



18-24
25-34



25-44
35-44



45-65
45-54



65+
55-64

65-74

75-84

85+

18 – 29

30 – 44

45 – 64

65+

10. Please share any additional comments you have about the library or this survey. [open-ended]
Q#10 could go before the age demographic question. Having a general comment question is a good way to capture information that you didn’t ask about but that might be useful. Also, since we did not include a specific open-ended question after Q#8 on funding this will allow folks to comment about the funding issue if they want.

