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Mission Statement
The San Juan Island Library provides community access to diverse and relevant collections,

information resources, and services in support of individual educational, occupational, and

recreational interests. The Library offers a welcoming place for community connection and

promotes exploration of the joys of reading and of learning, while encouraging the discovery of life’s possibilities.
Core Values
Accessibility
The Library recognizes that a user-friendly environment helps our patrons to access information. The Library explores ways to make it easier for all patrons to navigate our physical and virtual resources.
Welcome and Respect
The Library strives to be the heart of the community, reflecting the vibrant personality of our island. It is a safe and welcoming place that encourages the free exchange and exploration of ideas, and respects the diverse viewpoints of all.
Professionalism
The Library recognizes the importance of having well-trained, knowledgeable staff for delivery of quality services. The Library supports ongoing training to ensure professional standards and knowledge.
Intellectual Freedom
The Library strives to ensure protection of the individual’s freedom to read, the maintenance of privacy, and unfettered intellectual inquiry and expression.
Innovation
The Library pursues innovation in services and resources to meet the evolving needs of the

Library and our patrons.
Collaboration
The Library uses its unique position as a neutral public forum to foster partnerships and build connections across a broad spectrum of individuals and organizations in order to strengthen and enrich our community.
GOAL: LIBRARY OPERATIONS
To examine processes, services, and policies to streamline and improve operational efficiency, and develop new and/or improved services to increase user satisfaction.
Objective 1:
Evaluate and revise as necessary circulation policies and procedures to reduce shelving and circulation errors and to provide staff with clear, defined, and enforceable policies.

Evaluate check-in and check-out procedures.

· DONE and ONGOING.  We have done this numerous times; it’s never-ending.  We have reconsidered everything from staff and volunteer training, to changing the workflow, the counter, the computer used, the holds process, moving the book drops, reconfiguring the backroom carts and shelves, etc.

Investigate drive-up and/or off-site book drop options.

· DONE.  A drive-up book drop was paid for by Friends, and installed in the parking lot near the handicapped parking spaces.
Objective 2:
Evaluate and revise as necessary job descriptions and Library organizational structure to ensure efficient use of staff time and skills.

Add additional staff and/or increase staff hours as needed.

· DONE and ONGOING.  We added two new staff members to fill a new staff position, that of Circulation Assistant.  We increased hours for Beth to become Volunteer Coordinator, and for Diana to take over Periodicals Management from Beth.  I am considering two other positions currently.
Assess staff workspaces and modify as appropriate to create efficient and comfortable use of space, additional staff, and better workflow.

· BEGUN but STALLED.  I consulted with Kathy Cope in April to begin considering changes and renovations to the staff work room areas.  She met with staff on March 23 to go over preliminary floor plans and request suggestions and changes.
Evaluate the volunteer program and modify as appropriate to utilize volunteers to their fullest potential and ensure that customer needs are being effectively addressed.

· DONE and ONGOING.  We assigned Beth as Volunteer Coordinator.  She purchased volunteer software to compile a volunteer database and mode of communication.  She has worked with me and with Kate, the Circulation Coordinator, to improve recruitment, training, and retention of volunteers.

Update the Library’s organizational chart.

· DONE.  A new organizational chart was produced before I was hired.  I have since updated it to reflect changes in staff and staff responsibilities.
Objective 3:
Evaluate and revise as necessary Library operations to ensure high quality customer service.

Assess Library hours, staff schedules and desk scheduling to ensure optimal service coverage and patron accessibility.
· DONE and ONGOING.  We have rearranged Kate’s hours many times to provide optimal circulation management coverage.  We also planned the new Circulation Associates’ hours to give us optimal circulation desk coverage when checkout volunteers are not scheduled.  We now use substitutes more often so that regular staff are scheduled for no more than one hour of desk coverage per day, easing stress and allowing them more uninterrupted time to accomplish tasks.
Objective 4:
Cultivate the skills and knowledge of all staff through training and professional development in an effort to provide excellent customer service and improved job satisfaction.

Institute an all-day annual employee inservice.

· DONE and ONGOING.  This past March we planned two in-service days for staff during the ILS transition.  Four hours each day was spent together in staff activities, training and planning.  The other four hours were spent by staff on jobs they deemed needed attention.

Institute a program of staff attendance at regional and Washington State Library conferences on a rotating basis.
· DONE and ONGOING.  I have produced a list of possible conferences and professional activities to attend each year and encouraged staff to attend at least one conference.  Attendance has been somewhat lower than hoped for due to various reasons:  interference between conference dates and staffs’ personal schedules and work schedules; lack of desire on the parts of some staff to travel far for personal or medical reasons.  I encourage staff through email and other methods to take note of and consider different conferences.  I have also brought training opportunities into the Library from the Washington State Library, and have provided a staff technology training database that staff are encouraged to make use of frequently, and have provided several in-house trainings by staff.
Objective 5:
Improve quality of reference and readers’ advisory services

Develop bibliographies and read-alike bookmarks.

· NOT DONE.  I have to say I don’t like these.  I prefer web links to online lists that are constantly updating on the Internet, such as award-winners, etc.  Novelist also has great read-alike lists that are kept up to date.

Use and promote NoveList.

· BEGUN and ONGOING.  We can do this much better now that NoveList is providing enriched content in our online catalog so patrons can link directly to it from items in their search results.

Revise desk schedules to include more coverage at reference desk in back of the building (may require increase in staff).

· DONE and ONGOING.  We now schedule substitutes on this desk every Monday afternoon during Kathy’s Afternoon Read Aloud which is very heavily attended by parents and kids, and on Friday mornings during Kathy’s Preschool Storytimes.  Melina and Kathy also cover this desk when they are here after school, and are not in programs.  We talked in April about trying to expand this coverage to all hours that kids are out of school, possibly with Jen’s help as she is focusing more on Youth Services now, and possibly with a new Youth Services staff member.

Provide additional signage for desk areas.

· NEED MORE INFO.

Investigate participation in Washington’s Ask a Librarian 24/7 reference service.

· NEED MORE INFO.

Offer reference training for staff.

· BEGUN and ONGOING.  Developing a plan for regular ongoing training in databases, technology, website, etc.

Explore ways to consolidate community information in the Library and provide central location for information and referral services.
· NEED MORE INFO.  Bulletin board?  Help desk?
Objective 6:
Revise policy manual with review by the Library’s attorney and final approval by The Board of Trustees.
· DONE and ONGOING.  Personnel portion of the policy manual was completely revised.  Some operations policies have been revised and/or written, and we’re planning to write and revise further policies.
GOAL: YOUTH SERVICES PROGRAMMING AND COLLECTIONS
To create a youth services department which will effectively meet the learning needs of children to age 18, and which will efficiently engage with child and teen patrons, their caregivers, and community members who work with them.
Objective 1:
Acquire additional staffing for youth services.

Add a librarian for teen collections and programs.

· NOT DONE.  Although Jen is now ordering for the teen collections, and Kathy is offering more teen programs.

Staff children’s desk, especially during peak after school hours.
· BEGUN and ONGOING.  We now schedule substitutes on this desk every Monday afternoon during Kathy’s Afternoon Read Aloud which is very heavily attended by parents and kids, and on Friday mornings during Kathy’s Preschool Storytimes.  Melina and Kathy also cover this desk on weekdays when they are here after school, and are not in programs.  We talked in April about trying to expand this coverage to all hours that kids are out of school, possibly with Jen’s help as she is focusing more on Youth Services now, and possibly with a new Youth Services staff member.
Objective 2:
Continue to foster and develop community partnerships with people and organizations serving youth.

Work with schools and other organizations to help bridge student achievement gaps.

· DONE and ONGOING.  We’ve beefed up on school subjects such as math and science so that the needed tools are here.  We’re considering reinstituting the Reading Buddy program.
Formalize the Library’s youth volunteer program by forming a Teen Advisory Board and having teen assistants rotate each semester.

· NOT DONE.  We have been consulting some of the teens on an informal basis.

Explore best practices for ways to support public and private school curriculum.
· DONE and ONGOING.  We work with each of the public schools, the private schools, and the daycares to find out what materials are needed by the students in general, or by individual students, and work with various schools on the Sasquatch book contest, the  summer reading program bookmark contest, on using databases, identifying possible summer assistants, a digitizing yearbooks project, etc.  We do book pulls for and introduce new materials to teachers.
Objective 3:
Develop and maintain collections in response to community needs and that promote multiple literacies and learning through exploration.

Evaluate collections for gaps.

· DONE and ONGOING.  Doing well on this.  Have added materials for reluctant readers such as graphic novels featuring super-heroes, replaced and added more materials on various subjects such as astronomy, state reports, etc.

Promote use and awareness of collections through publicity at the Library, online, and within the community.

· DONE and ONGOING.

Perform regular item evaluation and purging to keep collections well-maintained and accessible.
· DONE and ONGOING.
Objective 4:
Design and facilitate Library programs for children, families, and educators that promote learning, Library use, and shared community experiences. 

Evaluate current collaborative programs, such as Reading Buddies, for efficacy and relevance.

· DONE and ONGOING.

Explore the option of adding dedicated student homework help time at the Library.

· BEGUN but STALLED.  Now offering to kids during ELL programs.  Try teen volunteers?  Contract someone?  Homework help database?

Consider adding more multi-generational programming that helps children and adults connect through learning and literacy.

· NEED MORE INFO.  Have offered several multi-age programs:  musical performances, SRP programs for all ages, Prevention Coalition for teens and parents.
Integrate state and national early learning initiatives into Library storytime curriculum and other services.
· DONE.  Participated in Project Views2 state-wide research study, followed-up with interviews and webinars, still receiving ongoing tips.
GOAL: ADULT SERVICES PROGRAMMING
To provide an array of programs to the public as a means to support learning, share ideas, and interact in a community forum.
Objective 1:
Maximize our Library’s resources through collaboration with individuals and organizations.

Develop partnerships with other libraries, and local organizations to enhance collaboration.

· DONE and ONGOING.  Too long a list to report here.

Make community referrals and highlight local resources.

· DONE and ONGOING.
Offer more community-wide programs (i.e. “One Read” programs, Book Club collection, or a Library Book Discussion Group).
· NEED MORE INFO.  We offer summer reading programs for all ages, 0-100.
Objective 2:
Seek community input to ensure that programs of interest are offered at our Library.
Create opportunities for patrons to suggest and recommend program topics, presenters, and workshops (forms, online, in person, etc.)
· BEGUN and ONGOING.  Except for in-person or email recommendations
Objective 3:
Promote and increase awareness of Library programs.
Assess current publicity strategy to determine what method is the most effective and modify as appropriate.

· BEGUN and ONGOING.

Coordinate displays with programs to highlight the Library’s resources.
· DONE and ONGOING.
Objective 4:
Include more programs that foster civic engagement and the open exchange of ideas.

Review current programming policy for form and content.
· DONE and ONGOING.
Objective 5:
Expand programming hours so that more members of the community can attend programs offered at various times.

Offer daytime programs (i.e. Brown Bag Lunch programs/ discussion groups) and evening programs during the work week.
· DONE and ONGOING.
GOAL: ADULT SERVICES COLLECTIONS
To maintain an accessible and current collection of materials in a variety of formats that meets the educational, occupational, and personal interests of the community
Objective 1:
Analyze the collection to provide materials that serve community needs and revise collection development policy.
Identify areas that are under-represented or over-represented, and purchase or purge accordingly.

· DONE and ONGOING.
Assign staff stewards to manage specific collections. Rotate staff assignments for these sections.
· DONE and ONGOING.  Not so much rotation.
Objective 2:
Assess placement of collection to improve access and enhance user experience.

Investigate subject signage in nonfiction.

· NOT DONE.

Create displays to highlight our collections.

· DONE and ONGOING.

Move biographies into one area.

· NOT DONE.

Make jobs collection more visible.
· NOT DONE.
GOAL: OUTREACH
To strengthen delivery and awareness of Library services to underserved and other specific populations.
Objective 1:
Foster relationships with individuals and community organizations.
Stay abreast of changing demographics, emerging trends, and new agencies and 
modify delivery of services as appropriate.

· BEGUN and ONGOING.

Maintain communication through a variety of access points. Communicate with individuals and groups to assess community needs and to inform them of Library services and resources.
· DONE and ONGOING.
Objective 2:
Strengthen current programs and develop future services.

Document, formulate policy and train staff in Books to You homebound delivery program.

· NEED MORE INFO.

Provide a stable program for adult English language learners to promote literacy and success.

· DONE and ONGOING.

Increase information literacy instruction to students K-12th grades.
· DONE and ONGOING.
GOAL: TECHNOLOGY
To provide access to current technologies and online resources to meet the educational, occupational, and recreational needs of our community.
Objective 1:
Ensure that the Library has high quality, up-to-date hardware and software that sufficiently support public demand and usage.
Update existing technologies, assess emerging technologies for possible purchase, and retire obsolete resources.

· DONE and ONGOING.

Research funding for new software & hardware.

· DONE and ONGOING.

Use low-cost alternative solutions, where possible.

· DONE and ONGOING.

Ensure that all aspects of technological usage capacity effectively meet public needs.

· BEGUN and ONGOING.

Maintain security of patrons’ privacy.

· DONE and ONGOING.
Objective 2:
Make the Library website and online catalog more user-friendly.

Respond to user and staff suggestions to improve structure, navigation, and organization.

· NOT DONE.
Research existing community referral resources and add links to local resources to build a comprehensive community services connection point.

· NOT DONE.

Enable patron ratings, reviews, and other interactive options in the Library’s online catalog.

· NOT DONE—but will do with new Polaris capabilities.

Add a reader’s advisory search and “You may also like” recommendation features.

· DONE.  With Polaris.
Assess the feasibility of executing financial transactions online through the Library’s website (i.e. donations, payment of fines, donations for inter-library loan borrowing).
· NOT DONE.
Objective 3:
Expand the Library’s digital collections of downloadable materials, online information and learning resources.
Evaluate and subscribe to cost-effective downloadable media sources that provide high quality content that meets our collection development policies.

· DONE and ONGOING.

Consider expanding equipment loan program so that patrons can both familiarize themselves with new technologies and access information through different platforms.

· DONE and ONGOING.
Evaluate the need and install, as appropriate, additional electrical outlets in strategic locations throughout the building to accommodate for increased technology use.

· BEGUN and ONGOING.
Review current online information and learning resources and consider adding highly requested or needed ones.

· DONE and ONGOING.

Improve the Library’s online social networking presence, and develop relevant policies.
· BEGUN and ONGOING.
Objective 4:
Maintain well-trained Library staff to provide the public with training in basic computer literacy and use of Library resources.

Identify, encourage and enable staff attendance at technology trainings.

· DONE and ONGOING.

Identify core technology competencies, train staff on these skills and ensure proficiency.
· BEGUN and ONGOING.
Provide updated instructions and procedures for patrons’ common technology-related questions and problem resolution.

· BEGUN and ONGOING.

Offer individual and group instruction to the public.
· DONE and ONGOING.
GOAL: PUBLIC RELATIONS
To increase the public’s awareness of Library services and resources.
Objective 1:
Convey to the public a clear, accurate, and easily recognizable image of the Library.

Explore revising the various forms of presentation of public information about the Library – logo, graphics, lettering, and format.
· NOT DONE.
Objective 2:
Implement a public relations program that efficiently and effectively presents the services and resources of the Library to the community.

Examine allocation of advertising money and restructure public relations program as needed.

· BEGUN and ONGOING.

Designate lead person for public relations.

· NOT DONE.

Identify evolving media outlets (websites, blogs, online, social networks, and print sources), generate e-newsletter lists, and regularly use these outlets to promote services.

· DONE and ONGOING.

Explore options for directional signs in town and attractive information signs on the Library’s exterior.

· NOT DONE.

Design an informational brochure and a newsletter to promote the Library. Place brochures at various agencies on the island and provide a “welcome packet” regarding Library services and resources for new residents.
· BEGUN and ONGOING.
GOAL: FACILITIES
To provide safe, accessible, and welcoming spaces for people to meet, read, reflect, research, and connect to their community and to the internet.
Objective 1:
Explore options for facilities expansion and/or relocation.

Designate a committee to research options for short-term and long-term facility needs.

· BEGUN and ONGOING.

Investigate options for expanded and improved parking.

· BEGUN and ONGOING.  Need agreement and signage informing patrons of hours allowed in Country parking lot.
Objective 2:
Ensure facility and furniture is clean and attractive.

Clean the building more frequently, especially public restrooms.
· DONE and ONGOING.

Clean or replace soiled furniture.
· BEGUN and ONGOING.

Make entryway to Library more welcoming and attractive.
· NEED MORE INFO.

Provide adequate lighting in all areas of the Library.
· BEGUN and ONGOING.
Objective 3:
Safety Committee to revise and develop emergency policies and procedures to address building safety concerns.

Train staff in emergency policies and procedures.
· NOT DONE.
Objective 4:
Review space usage.

Reconfigure furniture, remodel study room, and redesign floor space to provide additional work areas for patrons to study and do research, make collections more


accessible, and maximize use of Library spaces.

· BEGUN and ONGOING.
Optimize use of study room, including dividing it into two rooms, adding learning tools, and developing and enforcing policies for room usage.

· BEGUN and ONGOING.
Assess storage space and needs, both on-site and off-site, and enact modifications as appropriate.
· BEGUN and ONGOING.
GOAL: FINANCIAL SUSTAINABILITY
To ensure the Library has adequate financial resources to address population change, shifting demographics, changes in technology, patron demand, meeting room and facility use requirements, and Library programming attendance.
Objective 1:
Evaluate current revenue sources and develop a long term financial plan.
· BEGUN and ONGOING.
Objective 2:
Explore additional funding opportunities of grants and donations as they arise.
· DONE and ONGOING.
